2 Feasihility Planning and Gosting

In the context of these Guidelines, “Feasibility Planning and Costing” is a process for the
evaluation, documentation and approval of projects to assist with the development and
procurement of sustainable healthcare infrastructure.

In the case of private facilities, they must be based on sound business principles, be capable of
capital and recurrent funding and long term operation. Public facilities must demonstrate value-for
money and clear, holistic benefit to the community.

2.1 The terms used in these Guidelines

“Feasibility Planning” is a generic term used within these Guidelines. The same (or very similar
subjects) may also be referred to as:

= Feasibility Study

= Business Case

=  Service Procurement Plan
=  Project Feasibility Plan

=  Project Development Plan
= Financial Assessment.

Within these Guidelines reference is made to “Service Lines” and “Diagnosis Related Groups” or
DRG'’s. Consultants and industry groups may also be familiar with other terms which partly or
wholly cover the meaning of these terms such as:

=  Specialities

=  Clinical Services

=  Clinical Specialities
=  Medical Disciplines

. HRG’s
= |RDRG's
= SRG's

The applicants and consultants are encouraged to adopt the terms used in these Guidelines.

Similarly the “Costing”, both Capital and Recurrent referred to in these Guidelines may already be
available for the given project under different titles such as:

=  Cost Estimate

=  Budget Estimate

= CostPlan

=  Order of Cost

=  Priced Bill of Quantities
=  Pre-tender Estimate

=  Running Cost

=  Operational Cost

= |nternal Rate of Return
=  Cost Benefit Ratio

= Net Present Value.
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If such documents are available for the given project, they may well satisfy the requirements of
these Guidelines. In such a situation, the minimum requirement of compliance with these

Guidelines is to:

= present the conclusions of the Study/Plan/Estimate into the “deliverables” format required
= complete and attach the required checklist
=  attach a copy of the original document

In order to minimise misunderstandings and promote effective communication within the industry,
in all applications to the health authority and documents specifically produced for submission to an
authority, only the terms used in these Guidelines should be used. If other documents are
supplied in support of the applications to the Authority, the clear meaning of the terms used in said
documents under the terms of these Guidelines should be stated in a cover page, cover letter or
similar communication.

Many complex issues can be expected in every proposal. These guidelines make no attempt to
predict all such circumstances or provide a perfect solution for all conditions. These guidelines are
not exhaustive. The key issues and expectations are covered with descriptions which apply to
most facilities. Applicants and users of these guidelines should apply the principles stated or
implied in these guidelines to circumstances which are not explicitly covered.

The key steps of Feasibility Planning and Costing are described in the following sections. Care
should be taken not to repeat the same subject, but rather remain focussed and concise. If a
subject does not apply to the given circumstances, a simple statement to this effect should suffice.
As far as possible, the language of the study should be clear, simple and non-academic. The
terminology used should match those used in the International Guidelines.
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The International Health Facility Guidelines recommends the
use of HFBS “Health Facility Briefing System” to edit all

room data sheet information for your project.

HFBS provides edit access to all iIHFG standard rooms, and
departments, and more than 100 custom report templates.

Health Facility
Briefing System

Briefing
m= Module

The Health Facility Briefing System (HFBS) has numerous
modules available via annual subscription. It suits healthcare
Architects, Medical Planners, Equipment Planners Project
Managers and Health Authorities.

Use the HFBS Briefing Module to quickly drag in health facility
departments or pre-configured room templates from the iHFG
standard, edit the room features such as finishes, furniture,
fittings, fixtures, medical equipment, engineering services. The
system can print or download as PDF more than 100 custom
reports including room data sheets, schedules, and more...

To learn more about the HFBS web-based Healthcare Briefing
and Design Software and to obtain editable versions of the
“Standard Components” including Room Data Sheets (RDS)
and Room Layout Sheets (RLS) offered on the iIHFG website,
signup for HFBS using the link below.

Get Started Now:
hfbs.healthdesign.com.au

v" iHFG Room Data Sheets and
Departments are instantly editable in
the HFBS software available online.

v" You can access hundreds of report
templates to print your iHFG room
data in HFBS.

v" HFBS has a onetime free 3 day trial
available to all new users.

Get Started Now:
hfbs.healthdesign.com.au

Health Facility Briefing System

hfbsinfo.com | techsupport@healthdesign.com.au



http://www.hfbsinfo.com/getstarted/
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